
SCRUTINY : SOCIAL SERVICES
3.00 pm TUESDAY, 18TH SEPTEMBER, 2018

COUNCIL CHAMBER

A Pre-Meeting will take place in Conference Room 1 at 2.30 pm.  
This meeting is for Committee Members only 

Please note that today’s meeting will be recorded. 
 

This recording will not be broadcast on the Authority’s internet as it will only be used for 
training purposes by the Democratic Services Department.

The Public Seating areas will be in view of the Camera and, by entering the Chamber and using 
the Public Seating Area, Members of the Public are consenting to being filmed and to the 

possible use of those images and sound recordings as outlined above.  

This Agenda has been prepared by the Democratic Services Department. Any 
member of the public requiring information should contact the department on (01685) 

725284 or email democratic@merthyr.gov.uk.

Any reference documents referred to but not published as part of this agenda can be 
found on the Council’s website or intranet under Background Papers.

AGENDA

1. Apologies for absence 

2. Declarations of Interest (including whipping 
declarations) 
Members are reminded of their personal 
responsibility to declare any personal and 
prejudicial interest in respect of matters contained 
in this agenda in accordance with the provisions of 

mailto:democratic@merthyr.gov.uk


the Local Government and Finance Act 1992 
relating to Council Tax, the Local Government Act 
2000, the Council’s Constitution and the Members 
Code of Conduct

Note:

(a) Members are reminded that they must 
identify the item number and subject matter 
that their interest relates to and signify the 
nature of the personal interest and

(b) Where Members withdraw from a Meeting 
as a consequence of the disclosure of a 
prejudicial interest they must notify the 
Chair when they leave

3. Children’s Services Inspection 
To receive report of the Chief Officer Social 
Services

5 - 8

4. Children’s Services Strategy Update 
To consider report of the Chief Officer Social 
Services

9 - 16

5. Regional Strategy for Children Young People and 
Families 
To consider report of the Chief Officer Social 
Services

17 - 38

6. Community Zones - Update 
To consider report of the Chief Officer Social 
Services

39 - 62

7. Council Tax Exemption Relief for Care Leavers 
To consider report of the Chief Officer Social 
Services

63 - 66

8. Scrutiny Committee Work Programme 2018/19 
To consider the attached report 67 - 78

9. Scrutiny Referrals, Feedback and Follow up 
Actions 
To receive an update from the Chair



10. Reflection and Evaluation of Meeting 
To receive an update from the Chair

11. Any other business deemed urgent by the Chair 

COMPOSITION: Councillors:  W R Smith (Chair)
                     S Jago (Vice-Chair)

Councillors: G Richards, T Rogers, D Sammon and 
I Thomas

Co-optees: M Elford and B Lewis

together with appropriate officers

If you would prefer a copy of this agenda in another language please contact 
democratic@merthyr.gov.uk or telephone 01685 725284

mailto:democratic@merthyr.gov.uk
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SCRUTINY COMMITTEE – INFORMATION REPORT 

 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Children’s Services Inspection 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides Scrutiny Committee with a summary of strengths and 

development areas highlighted in the recent Care Inspectorate Wales (CIW) 
Children’s Services Inspection Report.   

 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 Care Inspectorate Wales (CIW) undertook an inspection of services for children in 

Merthyr Tydfil County Borough Council (CBC) during April and May 2018.  
 
2.2 The inspection focused on the effectiveness of local authority services and 

arrangements to help and protect children and their families including:  
 

• the experience and progress of children on the edge of care, children looked after 
and care leavers including the quality and impact of prevention services, the 
effectiveness of decision-making, care and support and pathway planning; 

• the arrangements for permanence for children who are looked after and children 
who return home including the use of fostering, residential care and out of local 
authority area placements; and 

• the quality of leadership, corporate parenting and governance arrangements in 
place to determine, develop and support service sufficiency and delivery 
particularly in relation to looked after children, care leavers and their families. 

 
 
 

Date Written August  2018 

Report Author Annabel Lloyd 

Service Area Children’s Services  

Committee Date 18th September 2018 
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2.3 While the main focus of the inspection was on the progress and experience of 
children and young people looked after and care leaver’s transition into adulthood, 
the inspection included a focus on children, young people and their family’s 
engagement with:   

 

• Information, advice or assistance (IAA), preventative services; 

• Assessment/reassessment of needs for care and support and care and support 
planning; and 

• Child protection enquiries, procedures, urgent protective action, care and support 
protection plans. 

 
2.4 Inspectors read case files, interviewed staff and administered a staff survey, 

interviewed managers and professionals from partner agencies.  Inspectors talked to 
children and their families wherever possible.  Young people and care leavers 
attended two focus groups. 

 

3.0 WHERE WE WERE  
 
3.1 The period leading up to the Inspection was especially challenging, it having become 

necessary to have plans in place to manage risk associated with recruitment and 
retention, with examples of high caseloads, disruption caused by snow damage to 
the Family Centre busing and associated services and work being underway on a 
quality assurance process aimed at achieving consistently improving practice.  

 

4.0 WHERE WE ARE NOW  
 
4.1 On 30th August 2018, CIW published their report having identified the following 

strengths and areas for development or improvement: 
 

Strengths  • Dedicated workforce, committed to promoting best outcomes. 

• Safeguarding procedures and processes were understood and 
followed by staff. 

• There is good corporate support for children’s services from elected 
members and the wider council 

• The Multi Agency Safeguarding Hub (MASH) delivers an integrated 
approach. 

• Recognition of work invested in making the changes required by the 
Social Services and Well-Being (Wales) Act 2014. 

• Judgements on eligibility are clear. 

• Inspectors recognised that the management team were alert to 
pressure areas and had developed plans for implementation to 
address those areas and were bring supported by the wider council 
in that. 

• Considerable focus on strengthening preventative support for 
families. 

• Good evidence of partnership working with the third sector with 
examples of support and advice for parenting especially with fathers 
through the “DADS programme”. 
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• Positive practice where children and young people were proactively 
engaged in producing their assessments (but consistency required). 

• Children with disabilities - CIW reviewed a small number of 
assessments but those seen were of a good quality.  Evidence was 
also seen of the offer to parent/carers of carer’s assessments. 

• Inspectors saw evidence of care and support plans being developed 
in a timely manner and reviewed in accordance with requirements. 
We saw some very good examples with clear analysis, in-depth risk 
assessments, transfer or closure summaries and management 
oversight was evident in the files (but needs to be consistent). 

• Inspectors saw joint work with partners such as Youth Offending 
Service, substance misuse agencies and education services in 
supporting older children to remain at home. 

• Good evidence of the young persons and families’ contribution to 
outcome focused plans that with intensive support and a multi -
agency response prevented young people becoming looked after. 

• Efficient mechanisms in place including panel and Public Law 
Outline to ensure timely effective decision making. 

• Inspectors saw evidence of working with partners to develop 
therapeutic services, improved life journey work and improved 
housing and employment options for looked after children.  

• Overall, services were delivered by a competent well qualified work 
force that was committed to achieving good outcomes for children 
and families.  Despite financial and resource pressures, teams were 
focused on the stability, safety and wellbeing of looked after 
children, care leavers and their families. 

Areas for 
development 

1. Improve arrangements for transfer of cases from Intake. 
2. Greater consistency in the quality of assessments including detailed 

analysis of strengths and risks. 
3. Further development of Pathway Planning to meet the requirement 

of the Social Services and Well Being (Wales) Act 2014 (SSWBA), 
particularly in relation to Personal Advisors and When I am Ready 
guidance. 

4. Further work is required to ensure partner agencies have a clear 
and shared understanding of significant harm when making 
referrals to the Multi Agency Safeguarding Hub. 

5. Further development is required to embed the risk management 
model and the multi-agency risk assessment form (MARAF) with 
staff and partners, with assurance mechanisms to ensure 
compliance, quality and impact of services to young people and 
families. 

6. Ensure strategic plans are owned and understood by staff and are 
used to drive practice.  

7. Further work is required to develop a more comprehensive quality 
assurance system that strengthens the link between strategy and 
improving practice.  This should also include improved focus on the 
frequency, consistency and quality of front line supervision.  

8. Continue to prioritise the workforce strategy to focus on staff 
retention and the timely recruitment of experienced staff.  
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9. Review panel arrangements to ensure there is clarity of purpose, 
timeliness of decision making and engagement from partners. 

10. There is a need to strengthen the transfer of cases between teams. 
The development of a formal transfer policy is currently being 
undertaken and this needs to be embedded throughout practice 
and monitored as part of the quality assurance framework. 

 

 

5.0 WHERE WE WANT TO BE  
 
5.1 Children’s Services Strategy is: 
 

• Earlier intervention to prevent escalation of need – making sure that children and 
their families receive the right help at the right time to prevent unnecessary 
escalation of need. 

• Enhancing services at the Edge of Care – making sure intervention is evidenced 
based to prevent further escalation of need. 

• Success, Stability and Transient – making sure that looked after young people 
and care leavers achieve stable and successful lives as a basis form where to 
transition into adulthood 

 

6.0 WHAT WE NEED TO DO NEXT  
 
6.1 An Action Plan is currently being prepared and will be brought to committee in 

October.  Once implemented, updates will be provided to the Chief Officer and 
Scrutiny Committee as per agreement. 

 

7.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
7.1 This area of business is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health.   

 
 
 
LISA CURTIS JONES  

CHIEF OFFICER FOR SOCIAL SERVICES  

COUNCILLOR DAVID HUGHES  

CABINET MEMBER FOR                 

SOCIAL SERVICES  

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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SCRUTINY COMMITTEE REPORT 

 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Children’s Services Strategy Update 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides Scrutiny Committee with information about the development and 

progress of the Children’s Services Strategy.  It includes information about the 
Looked after Children’s Prevention strategy also. 

 

2.0 RECOMMENDATION 
 
2.1  That Scrutiny Committee receive this report and raise questions and challenge that 

will lead to improvement.  
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In July 2017, children’s services provided Scrutiny Committee with an overview of 

the service strategy for improving the well-being of children and young people.  The 
strategy sets out our approach to the work linked to the Council's Statement of 
Wellbeing, and its Plan "Focus on the Future".  The same strategy also responds to 
children’s services’ role in contributing to outcomes under the Cwm Taf Statement of 
Strategic Intent for Children, Young People and Families, and the Public Services 
Board Cwm Taf Well-Being Objectives. 

 
 
 
 
 
 
 

Date Written August 2018 

Report Author Annabel Lloyd 

Service Area Children’s Services  

Committee Date 18th September 2018 
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Legislative Context 
3.2 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work 

to improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  We must do this in accordance 
with the sustainable development principle, which means that we act in a manner 
that seeks to ensure the needs of the present are met without compromising the 
ability of future generations to meet their own needs. 

 
3.3 There are 5 things that we need to do in order to show that we have applied the 

sustainable development principle.  The five things are: 

• Long Term 

• Preventative 

• Involvement 

• Collaboration 

• Integrated 
 
3.4 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 

improve the wellbeing of people who need care and support, carers who need 
support and for transforming social services in Wales.  The focus of this Act is on 
what matters to the person and how they can use their own strengths and resources 
to do those things, which is determined by an assessment that involves the person 
and the professional(s). 

 
3.5 In order to improve wellbeing, local authorities, health boards and NHS trusts must 

work closely to ensure better integration of health and social care.  Local authorities 
and health boards must work together to assess care and support needs (and carer 
support needs) of the population in their area.  As a result they will identify what 
services are needed. 

 

4.0 WHERE WE WERE  
 
4.1 Included below is a summary and update against each area of business under 

children’s services strategy.  The strategy itself is included at Appendix 1. 
 

5.0 WHERE WE ARE NOW  
 
5.1 Children’s services’ ‘strategy on a page’ has been developed and refined alongside 

delivery 2017-18 and a copy can be found at Appendix 1.  Children’s services 
management team and staff have been engaged in the development of the strategy 
and its related action plans. The  service strategy is directly related to the corporate 
strategy: 

 
‘Children and young people are safe and healthy;  have the right help at the right 
time; are supported to live with their family or close to home; and, have stable and 
successful lives.’ 

 
 

                                            
1
 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015 
2
 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014 
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5.2 The Strategy itself includes the following components: 

 

• Earlier intervention  to prevent escalation of need – making sure that Children 
and their families receive the right help at the right time to prevent unnecessary  
escalation of need 

• Enhancing services at the Edge of Care – making sure intervention is 
evidenced based to prevent further escalation of need and risk; that where need 
to look after young people we do so at the right time, ensuring every safe 
opportunity for care within the family network is fully explored.  

• Success, Stability and Transition – making sure that looked after young people 
and care leavers achieve stable and successful lives as a basis from where to 
transition into adulthood. 

 
5.3 Children’s Services Staff have highlighted the following as important to their ways of 

working and identity as a staff group: 
 

• We listen to young people, their families and colleagues. 

• We step up and step down services but avoid stepping away too soon. 

• We are positive and have a ‘can do’ attitude. 

• We embrace change. 

• Continuous improvement lies at the heart of our work – we welcome challenge. 

• We want to innovate and be leaders. 

• Passionate about making a difference for future generations. 
 

Key Project  Area of Business   Progress 

Earlier intervention  
to prevent escalation 
of need  
Action Plan for 
Information Advice and 
Assistance (IAA) 

• IAA 

• Young Carers 

• Multi-Agency 
Safeguarding Hub 

• Step up Step down 
and MIA Co-
ordination 

• Young Carers 
 

CIW inspection recognised the 
work of staff in the area, and the 
specific challenges of the year. A 
workshop  has re-focused work in 
the area  with the following key 
Priorities for the year ahead: 

• Contributing to Community 
Zone 

• Enhancing  health board 
involvement  and partner 
understanding of IAA 

• Improving the digital 
information that is available 

• MIA evaluation 

• Implementation of regional 
Carers strategy 

Enhancing  services 
at the Edge of Care 
 
(Previously Children 
Looked After 
Prevention Strategy)  

• Family Centre 

• Re-assessment for 
Phase 2 of CLA 
prevention 

• Intensive Family 

Developments during 17/18 have 
included: 

• Development of Quality 
Assurance Framework (now 
operational) 

• Appointment of :Social worker 
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Support Team 

• Early Intervention 
Team 

• Multi-agency Risk 
assessment 
Framework (MARAF) 
 

for Adolescence and PA – 
Social work  

• Co-development with RCT of 
Cwm Taf Therapy for Families 
Service 

 
Priorities for the year ahead : 

• Family Centre Action Plan 

• Improve consistent application  
of MARAF 

Strategy for Stability, 
success and Transition  

• Foster Carer 
recruitment and 
retention 

• Fostering Well-being  

• Stability, Success 
and Transition Panel 

• Permanence 

• Adoption 

• Corporate Parenting 

• Education for Looked 
after young people 

• Pathway to 
Employment 

• Offer to care leavers 
under hidden 
ambitions 

These areas of business have 
been combined and during 17/18 
foster carer recruitment has  
been a focus  we have also: 

• Implemented WG and 
Fostering Network pilot – 
fostering well-being 
(evaluations awaited) 

• Revised Permanence 
Guidelines and implemented 
life journey work practice 
guidance 

• Revised role and remit of CLA 
education service 

• Revised and published out 
offer to care leavers; involving 
care leavers in what good 
looks like at the Care leavers 
Conference 

• Appointed a manager under 
the National Fostering 
Framework 

 
Priorities for year ahead: 

• Deliver offer to Care leavers 
under Hidden Ambition 
including the Pathway to work 

• Reduce unplanned moves of 
placement  and improve 
availability of suitable 
placements via work  of 
Placement Commissioning 
Strategy 

• Improve Transition planning 
processes 

• Enhance the Fostering 
Recruitment and Retention 
Strategy linked to the National 
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Fostering Framework 

Strategy for Improving 
Performance 

• Participation and the 
Young Persons 
Voice 

• Partnership Working 

• Policies and 
Procedures 

• Performance Review 

• Quality Assurance 
Framework 

• Outcome Focused 
Work 

• Independent 
Reviewing Service 

During 17/18 Voices from Care 
have transformed our 
participation work with care 
experienced young people and 
each area has seen progress.  
 
Priorities for  year ahead  

• QA Framework to drive  
consistent approach to 
standards of practice, 
outcome focused work and 
our understanding of service 
user experience  

Workforce Strategy  This was not included in the 
17/18 strategy on a page but 
became necessary in year when 
we faced recruitment and 
retention challenges. 
 
The strategy has seen us 
understand our pull and push 
factors more. Staff  have been 
motivated to get involved and   
we are working with colleges to 
promote our trainee scheme. 
Internet work and short video 
clips are in development.  

 

6.0 WHERE WE WANT TO BE  
 
6.1 Merthyr Tydfil Children's Services plans to be a high performing service, working in 

co-production with partners and families, providing services that reduce risk and 
increase resilience. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Each project has a prioritised action plan which is updated quarterly with an annual 

review at year end.  Action plans are linked to our performance management 
framework and the Council’s policy Focus on Performance. 
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8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 This area of business is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health 

 
 
 
LISA CURTIS JONES  

CHIEF OFFICER SOCIAL SERVICES  

 

COUNCILLOR DAVID HUGHES 

CABINET MEMBER FOR                

SOCIAL SERVICES 

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Children’s Services 
Strategy Scrutiny 
Committee Report  

 

July 2017 Civic and Council website  

Does the report contain any issue that may impact the Council’s 
Constitution?  

No 
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Children and young people are safe and                               
healthy; have the right help at the right time; are 

supported to live with their family or close to home; 
and, have stable and successful lives. 

Components 

 

 

EARLY INTERVENTION 
AND PREVENTION (EIP) 

Children and their families 
received the right help at 
the right time to prevent 

escalation of need.  

 Key Performance Indicators (KPIs) 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

Target Achieved Target Achieved Target Achieved Target Target 

 

Target 

 

Target 

 

LW: KPI Percentage of re-registrations of children on Local Authority Child Protection 
Registers (CPR) within a 12 month period (Measure 27)  

  N/A 21.3  N/A 4.67 0 0 0 0 

LW: KPI 
 

   Percentage of children supported to remain living within their family (Measure   
   25)   N/A 66.2 N/A 77.6 >78 >78 >78 >78 

EIP Percentage of children that received the right information or advice when they needed 
it  N/A 

42 
(38/91) 

N/A 
80 

(28/35) 
N/A N/A N/A N/A 

EoC / SST No. of Children Looked After at 31st March * N/A 141 * N/A 145 * N/A 156 * N/A * N/A * N/A * N/A 

EoC No. of Children on the Child Protection Register as at 31st March * N/A 101 * N/A 113 * N/A 123 * N/A * N/A * N/A * N/A 

EIP / EoC 
 

Percentage of assessments completed for children within statutory timescales 
(Measure 24) 

N/A 97 87 ≥ 90  ≥ 90  ≥ 90  ≥ 90  

SST Percentage of Children Looked After in Cwm Taf (New local) **N/A **N/A **N/A **N/A 

EoC / SST Average age of Children at date of becoming looked after (BLA) (new local) **N/A **N/A **N/A **N/A 

SST The percentage of all care leavers who are in education, training or employment at 12 
months after leaving care (Measure 34a) 

45 70 ≥ 70 ≥ 70 ≥ 70 ≥ 70 

SST Percentage of looked after children on 31 March who have had three or more 
placements during the year (Measure 33) 

9.22 11.72 13.46 ≤ 10 ≤ 10 ≤ 10 ≤ 10 

HEAD OF SERVICE: Contributors: 
 

EIP and EoC: 
IAA / MASH / Intake / Merthyr Family Centre / 
FST/ CWD 
 

SST: 
Family Support / CLA / Fostering and 
Adoption / Care Leavers / Safeguarding 

Children Services How will Merthyr Tydfil CBC work? 

EDGE OF CARE (EoC) 
Evidence based specialist 

services prevent 
escalation of risk and 

need. 

STABILITY, SUCCESS AND 
TRANSITION (SST) 

Children Looked After and 
care leavers  achieve 
stability and success. 

Aim 1: (EIP / EoC / SST) 
Children are safe and 
protected from neglect 
and abuse. 

Aim 2: (EIP / EoC / SST) 
 
Improve performance. 
 

Aim 3: (EIP / EoC / SST) 
Commissioned services 
meet need and are high 
performing. 

Aim 4: EIP / EoC 
Year on year more 
children remain living with 
their families. 

Aim 5: (EIP / EoC / SST) 
Improve quality.  All young people 
have timely assessments, care and 
support plans and reviews. 

Aim 6: (EIP / EoC / SST) 
Communication and Co-production:  
Staff, families and partners are 
informed and involved. 

Principals and Values: 
 

• We listen to young people, their families and 
colleagues. 

• We step up and step down service but avoid 
stepping away too soon. 

• We are positive and have a ‘can do’ attitude. 
• We embrace change. 
• Continuous improvement lies at the heart of 

our work – we welcome challenge. 
• We want to innovate and be leaders. 
• Passionate about making a difference for 

future generations. 

*  Target setting is incompatible with our statutory duties. 
**New local PI – no baseline established 
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SCRUTINY COMMITTEE REPORT 

 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Regional Strategy for Children Young People and 
Families 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to provide information about the Cwm Taf Regional 

Statement of Intent for Supporting Children and Young People and Families. 
 

2.0 RECOMMENDATION 
 
2.1  That Scrutiny Committee receive this report and raise questions and challenge that 

might lead to improvement.  
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 At Scrutiny Committee on 24th July, members received a report outlining regional 

partnership business and requested a further report in relation to the Shared 
Regional Statement of Intent for Supporting Children, Young People and Families 
(Appendix 1). 

 

4.0 WHERE WE WERE  
 
4.1 The establishment of the Regional Partnership Board and completion of the 

Population Needs Assessment have led to the development of a regional partnership 
strategy for children, young people and their families which has been subject to 
professional and public consultation. 

 
 
 
 

Date Written August 2018 

Report Author Annabel Lloyd 

Service Area Children’s Services  

Committee Date 18th September 2018 
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5.0 WHERE WE ARE NOW  
 
5.1  Merthyr Tydfil County Borough Council, RCT County Borough Council and  

Cwm Taf UHB, together with a range of stakeholders, worked collectively to produce 
the first draft of the shared regional strategy for supporting children, young people 
and families.  The strategy responds to the Population Needs Assessment and 
describes a shared commitment to deliver services jointly under the Social Services 
and Well-being Act (Wales) 2014.  It has been agreed by Transformational 
Leadership Group and will require agreement of Cabinet.  

 

6.0 WHERE WE WANT TO BE  
 
6.1 The strategy itself sets out the shared vision, principles and objectives which will 

direct the work of all partners.  Our shared vision is that children, young people and 
families in Cwm Taf live safe, healthy and fulfilled lives and that they are able to 
achieve their full potential by building resilient communities.  

 
6.2  The shared principles are that: 
 

Over the next five years we will work as partners to deliver the Social Services and 
Well-being (Wales) Act 2014 and Well-being and Future Generations (Wales) Act 
2015 and: 
 

• Work better in partnership with local children, young people, families and 
communities to help them achieve their personal well-being outcomes and build 
resilience.  

• Work positively with children, young people and families taking a strengths-
based, co-production approach.  

• Take a place based approach to working collaboratively in and with communities 
to develop the best possible environment for them to thrive. 

• Focus our intensive support on those children and young people who need help 
to deal with significant adverse experiences. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Whilst the Transformational Leadership Group have agreed to this final draft, formal 

sign off by Merthyr Tydfil and Rhondda Cynon Taf Councils’ Cabinets will take place 
prior to the next Regional Partnership Board in November.  

 
7.1 Progress is being made towards developing the principles into a delivery plan which 

will be overseen by a Children’s Group reporting to the Area Plan Delivery and 
Implementation Group which in turn reports to the Regional Partnership Board.  
Emphasis will be on avoiding duplication and seeking opportunities to influence 
existing and developing strategies to ensure they are in line with the objectives of the 
Statement of Intent.  The group will also focus upon areas where there is evidence of 
a need to develop new or different services and approaches that are compatible with 
our work under the Social Services and Well-being Act (Wales) 2014. 
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8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 This area of business is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health. 

 
 
 
LISA CURTIS JONES 

CHIEF OFFICER SOCIAL SERVICES  

COUNCILLOR DAVID HUGHES   

CABINET MEMBER FOR                

SOCIAL SERVICES  

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Cwm Taf Social Services and Well-being Partnership Board 

 

A Shared Regional Statement of Intent 

for Supporting Children, Young People  

and Families 
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Social Services and Well-being (Wales) Act is a new law that the Welsh 
Government says will give people more of a say in the care and support 
they receive.  

Well-being of Future Generations (Wales) Act 2015.  
This Act is about improving the social, economic, environmental and 
cultural well-being of Wales. 

Population assessment captures the needs and resources  
of the local population how public resources can best be deployed to 
support them.  

Well-being Assessment (WBFG) are expected to capture the strengths 
and assets of the people and communities in the area in their 
assessment.  

Cwm Taf Public Services Board have committed to a range of strategic 
intentions across the region including to deliver the goals of the 
Well-being of Future Generations (Wales) Act. 

Universal services are those services (sometimes also referred to as 
mainstream services) that are provided to, or are routinely available to,  
all children, young people and families. 

Early help is about working with children and families to help them deal 
with difficulties or challenges as soon as they arise. 

Content and Glossary  
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This document sets out how we will work together to address Welsh 

Government legislation and how we will pool our resources to ensure high 

quality, accessible and integrated services that will help children, young 

people, families and communities quickly and effectively. 

 

It explains our shared vision, and how it will be implemented, overseen 

and measured to ensure it is implemented effectively.  

Introduction and context 
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4 

The plan has been produced jointly by partners in Cwm Taf in 
response to a population analysis, and consultation with the public 
and professionals in 2016 and 2017. It is intended to remain relevant 
until 2022. 

 

We have proposed a shared vision, principles and objectives which 
will direct the work of all partners over that period. 

Introduction and context 
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Our shared vision is that children, young people and families in Cwm Taf 
live safe, healthy and fulfilled lives and that they are able to achieve their 
full potential by building resilient communities.  

 

Vision statement 
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Figure 1. The alignment of the joint strategy and local plans and strategies  6 

The Cwm Taf Public Services Board will make sure that all our activities 
and services are driven by this strategy. 

Introduction and context 

P
age 26



Cwm Taf area  

The partnership is made-up of 

public and third sector organisations 

in the Cwm Taf  region.  

Figure 2. Map of the Cwm Taf region  
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765 children and young people are looked After in Cwm 

Taf, which is 13.5 % of all CYP looked after in Wales. 

 
555 children and young people are on the Child Protection 

Register in Cwm Taf, and make up 18.5% of all such 

children in Wales. 

 
56% of pupils in Merthyr and 62% in RCT gained A* - C 

grade in GCSE 

 
3,263 self-reported young carers aged under 25 yrs in 

Cwm Taf, an increase of 16% since 2001. 

 

Care leavers leaving school with no qualifications was  
38% RCT and 29% Merthyr in 2016 

2,625 children in need (Inc. Disability) live in Cwm Taf  

and make up 13.5% of all  children in need in Wales.  

3.064 million people live in Wales. 10% of the 

Wales’ population live in Cwm Taf. 

 

1 in 5 children report low life satisfaction in Wales.  

2,615 children and young people are reported to 

have experienced mental ill-health in Cwm Taf and 

make up 13.5 % of all cases in Wales.  

483 households were assessed as homeless  

in Cwm Taf in 2016. 

 
24% of children living households below average income in Cwm 

Taf in contrast to 22.2% in Wales.  

 

Cwm Taf is a great place to grow up, but children, young people and families 

do face challenges.  

Our population 

Sources: Mid-year population estimates, Office for National Statistics, 2016; Children looked after (SSDA903) data collection, Welsh Government 2016; Homelessness data collection Welsh Government; Children in need census (CiN) data 
collection, Welsh Government; The Public Health Observatory For Wales; and Cwm Taf: Understanding Our Communities. Department for Work and Pensions Households below Average Income Analysis 2015-16. 

 
 

 

 

 

28.7% children aged 4 to 5 are overweight or obese  

in Cwm Taf, highest in Wales 26.2% 

For every 100 adults in Wales 47% have suffered at 

least one ACE during their childhood and 14% have 

suffered 4 or more 

 

P
age 28



In Cwm Taf we have a strong history of partnership 

working and this is evident on our collaborations: 

•   Cwm Taf Public Services Board  

•  Cwm Taf Safeguarding Board 

• Cwm Taf Youth offending Service 

• Cwm Taf Multi-agency Safeguarding Hub 

• Vale, Valleys and Cardiff Adoption Collaborative 

•  Intensive Family Support Team 

•  Out of Hours Duty Service (MT, RCT and Bridgend) 

•  Joint Education and Psychology Service  

• Cwm Taf Children and Young People’s Emotional  

 and Mental Health Partnership 

 

A History of Partnership 

Figure 3. Cwm Taf partnership working  
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Children, young people and families in Cwm 

Taf will live safe, healthy and fulfilled lives and 

achieve their full potential. 

Families and communities will be more 

resilient and independent.  

Our focus on communities will give children, 

young people and families the best possible 

environment to thrive. 

The balance of resource will shift from 

safeguarding, substitute and complex care to 

early and targeted help. 

 

Our shared vision 

:  

Figure 4. Pathway to improving outcomes 
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Some of the challenges we face together  

This is a challenging time for us all, as we work together to address issues including: 

 

Significant changes in family  

and community structures 

 

 

New technology 

 

            

Increasing financial pressure  

on public services 

 

      

Changing Public  

Expectations  

 

 

 

Changing Population  

 

 

 

Increasing 

complexity  

of need  
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Over the next five years we will work as partners to deliver the Social Services and Well-

being (Wales) Act 2014 and Well-being and Future Generations (Wales) Act 2015 and: 

 Work better in partnership with local children, young people, families and communities to help them 

achieve their personal well-being outcomes and build resilience.  

 Work positively with children, young people and families taking a strengths-based, co-production 

approach.  

 Take a place based approach to working collaboratively in and with communities to develop the best 

possible environment for them to thrive  

 Focus our intensive support on those children and young people who need help to deal with significant 

adverse experiences. 

 

 

 

Our shared principles  
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1  We will work to achieve an integrated place-based approach to building resilient communities that prevents and 

mitigates the effects of adverse childhood experiences (ACESs). 

2  We will invest in and collaborate with our local communities to support children, young people and families’ learning, 

resilience, and wellbeing.  

3  We will co-produce shared plans for the development and organisation of early help interventions in localities, 

underpinned by information sharing, joint-working arrangements and the active involvement of children, young people 

and families in their co-production.  

 

 

 

Our three-year shared objectives 

In the next three years each partner will use our shared vision and principles as the basis  

for their own detailed plans and services. In addition, we will work together to secure the 

following twelve objectives:  
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4  We will enhance partner’s joint arrangements for safeguarding, risk assessment and information sharing, 

ensuring that they are successful in protecting children, young people and vulnerable adults in communities.  

5  We will have a full range of integrated services for children, young people and families’ with complex needs to 

provide care and support at the right time and place. 

6  We will have a single set of advocacy arrangements in place to ensure that all children and young people are 

understood, and able to contribute fully in decision making, which are relevant to them.   

7 We will have a pooled budget in place to support delivery of a continuum of family support services across Cwm 

Taf and increase our overall proportional spend in this area. 

 

 

Our three-year shared objectives 
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Our three-year shared objectives 

8  We will implement a shared framework for the assessment, eligibility and support for children, young people and 

families, to ensure we are collaborating effectively across professions and agencies.  

9  We will have effective shared information arrangements in place between all key agencies across Cwm Taf. 

10  We will have a shared performance framework reflecting our continuum of services, which meets the 

requirements of the Welsh Government and allows us to review the impact of our services on wellbeing outcomes 

for children, young people and families. 

11 All of our local plans will be informed by a single population assessment for Cwm Taf, which will be kept under 

review. 

12 We will have a workforce across Cwm Taf which is working effectively with children, young people and families 

in the spirit of the SSWB (W) Act. 
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 The strategy is owned by the Cwm Taf Regional Partnership Board, 

which will hold partners to account for its delivery and ensure that local 

plans are developed within these overall priorities. 

 The Regional Partnership Board will review targets and performance 

measures (including relevant National and Regional Performance 

Indicators) to ensure that the strategy is having its intended impact. 

 Every partner agency will seek agreement from the Partnership Board 

for any key local plans related to the strategy. 

 

 

 

Governance and accountability 
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The Partnership Board will review the impact of the shared strategy through a twice-

annual review, and an annual report to the Welsh Government covering:  

 Population outcomes, needs and services from the data collected for the Government 

such as education returns, health performance and social care outcomes. 

 Service activity and performance from the same sources and our locally collected data. 

 Progress against milestones identified in the delivery plan for the  

five-year priorities and three-year objectives in this strategy. 

 

 

Performance and delivery 
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 

 
SCRUTINY COMMITTEE REPORT 

 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Community Zones - Update 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The report outlines the progress made to date on the regional initiative and the local 

developments of the Gurnos Community Zone within Merthyr Tydfil.  
 
1.2 The key priorities are identified within the next steps  for  further development of this 

initiative in line with the aims as set out in the regional plans approved by the Public 
Service Board (PSB) 

 

2.0 RECOMMENDATIONS 
 
2.1 The contents of the report be noted and debated. 
 
2.2 Members make recommendations on the communication and engagement plan and 

the representation of the future ‘local’ governance structure of the Community Zone. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Members will be aware that through the Public Service Board a regional approach to 

Welsh Government was made to pilot Community Zones in 2 areas in Cwm Taf, 1 in 
Ferndale and 1 in the Gurnos.  The critical components of the community zone which 
were agreed by the Public Service Board are outlined below:   

 

• Create a robust community engagement and involvement approach embedding 
the co-production approach to listening to and working with the community.   

• Develop a physical presence within the community.  Identifying a central point in 
the community as a ‘Community Hub’.  

Date Written August 2018 

Report Author Dianne Jones/Chris Hole  

Service Area Community Wellbeing 

Committee Date 18th September 2018 
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• In the Community Hub, create a single point of contact (SPOC) for those 
requiring information, advice, support and intervention, integrating services in a 
way that links in with the IAA approach (Social Services Wellbeing Act).  

• Take a whole community approach to better understand and challenge the 
effects of Adverse Childhood Experiences (ACE’s). 

• Implement an integrated prevention, early identification and intervention 
framework that enable individuals and families to access non-stigmatised support 
as early as possible to prevent problems from escalating.  This ‘one public 
service’ model will provide the central mechanism for assessing need and 
resilience, identifying the most relevant support pathway and brokering support 
and co-ordinating interventions, for individuals and families.  

 

3.2   This report has been requested, in order to update elected members on the progress 
of the initiative to date and to consider the approach being taken to engage partners 
and the community on the neighbourhood network and the core model for the ‘local’ 
governance of the Community Zone. 

 

4.0 WHERE WE WERE  
 
4.1 An interim implementation forum for Community Zones was established along with 

the regional lead Paul Mee (RCT).  A PSB consultation and engagement event was 
held in November 2017 in both RCT and Merthyr Tydfil on community zones and 
feedback after the event was provided to the community and influenced future 
planning of the regional priorities  

 
4.2 The region have been meeting throughout  2017/18 and have  developed  an agreed 

regional vision “An integrated place-based approach to building resilient communities 
that prevents and mitigates the effects of adverse childhood experiences (ACEs) and 
breaks the intergenerational cycle of adversity which challenges so many families 
across Cwm Taf”.  

 
4.3 The Cwm Taf Wellbeing Plan has now been agreed and Thriving Communities: 

Community Zones is one of the priority areas within the plan.  A five year regional 
plan has been developed with the first year priorities having been identified and 
contained within a plan approved by the PSB which is attached as Appendix C.  
During this year the governance structures have been reviewed due to the 
recognition that actions and ownership needed to be more localised to the 2 pilot 
areas.  This now enables the establishing of a local governance structure; however 
this still needs to link clearly with the regional board that reports into the PSB.   

 

5.0 WHERE WE ARE NOW  
 
5.1 The main focus within Merthyr Tydfil has been on securing the Community 

Presence or ‘Hub’ - due to the impact losing the facility would have had on the 
range of co-located services already based from the facility within the Gurnos and on 
the community itself.  The securing of the facility included:   

 

• Tri-partite agreements reached on Chestnut Way facility with the facility owner 
Merthyr Valley Homes (MVH) and previous tenants 3G’s Development Trust.  
MVH role to manage the ‘hub’, and jointly funded hub manager, lease 
agreements in place with co-located services, avoiding the authority becoming 
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responsible for the facility and its management.  MVH undertaken refurbishment 
and upgrades of some areas within the facility at no cost to the council to date.  

• Legacy fund investment to enable continuation of Forsythia Youth Project and 
agreed relocation to first floor of the ‘hub’ which in time will enable MVH to realise 
additional rents which have since been earmarked by the organisation to help 
sustain Forsythia in the longer term.  Also space set aside for community use 
within the second floor of the ‘hub’. 

• The 3G’s Development Trust (3G’s) being relocated into their new creative 
industries facility within the ‘clinic’ at the rear of the ‘hub’ – however this move 
has been delayed due to ongoing building issues within the clinic.  Contract in 
place between the 3G’s and MTCBC to deliver on community development 
aspect of the Community Zone and support provision of information and advice to 
the community within the ‘hub’. 

 

5.2 Overall approach - In reviewing the wider developments associated with taking this 
initiative forward the following has been achieved to date.  

 

• Lead for Community Zone and Learning appointed within the local authority 
enabling the development and production of a draft regional 5 year plan and one 
year local implementation plan as agreed by the PSB.  A review of the ground 
floor of the ‘hub’ facility in partnership with MVH conducted and a funding 
application has been submitted to support the refurbishment of this area and 
strengthen the ability to provide a ‘single point of contact’ approach within an 
appropriate and welcoming setting plus provide access to community space. 

• Community mapping and profiling is currently being completed by contracted 
organisation under the guidance of the lead and this information will be critical to 
the future development of both the neighbourhood network and the 
implementation group. This is being conducted through an assets based 
approach. 

• Community Zone and Learning Manager currently meeting with range of partners 
to discuss the community zone, improve organisations understanding of the aims 
of the programme, to discuss partner involvement and contributions to the 
community in preparation for a wider community engagement strategy. 

• Cordis Bright commissioned to produce a vulnerability assessment for the county 
borough and differentiate for the Gurnos to identify key issues impacting on this 
community to aid future planning  

• Proposal received from MVH on the establishment of a local coordinating body 
which is being factored into the now agreed requirement for a local governance 
structure.  

 

6.0  WHERE WE WANT TO BE  
 
6.1  The aim of the local authority and MVH is to have the ‘hub’ facility fully operational by 

the end of October 2018, with all refurbishment work completed.  This includes an 
operational single point of contact centre for the community, staffed through 
partnership working at the hub and utilised by a range of partner organisations. 
Some capital works are dependent upon current funding bids being successful. 
Whilst we have a range of services at the facility currently what is in place is a co-
location of services rather than an integrated approach which will require a culture 
change from all organisations involved.  
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6.2 Have effective practices in place for sharing ‘appropriate’ information with partners 
and an integration model which enables a ‘Team Around the Gurnos’ approach. 
Supporting individuals and families to access the right services at the right time.  
This partnership approach will include looking at how data can be better utilised 
across agencies to identify and pre-emptively support those individuals and families 
that require early intervention and prevention services.  A clear focus on preventing 
escalation and of exit strategies from this support will be required including a 
stepped down approach into community support structures, which it is recognised 
will need to be significantly developed in order to create a more resilient community.     

 
6.3 Whilst the wellbeing plans and assessments provide a good insight into the regional 

issues further work is needed to look at data specific to the Gurnos and to obtain the 
lived experiences of the community.  Having an effective neighbourhood network in 
place is critical to underpin the model and ensure organisations, agencies, and the 
community work together to identify key issues, co-produce potential solutions and 
challenge partners to work differently ‘or pilot’  responses to these solutions.  The 
aim for the neighbourhood network is to have developed a co-produced solution that 
can be ‘piloted’ by the end of year 1 of the initiative; one key issue has already been 
identified as a major cause for concern for the community. 

 
6.4 A local governance group in place that has the right individuals involved who can 

make decisions and potentially reconfigure current service delivery to support the 
Community Zone priorities.  The greatest challenge for all these services, particularly 
across the public sector will be that of supporting a place based ‘integrated’ 
approach within diminishing resources and with no community zone ‘allocated’ 
resource to take forward this initiative.  Therefore the implementation group will need 
to lead on developing a cultural change, providing a robust degree of challenge to 
professionals and recognise professional boundaries when working across 
agencies/organisations.  This group will be required to drive forward change in 
response to the challenges a place based approach will bring and in response to the 
thriving communities’ priority within the wellbeing plan.  

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Develop and establish the neighbourhood network across the Gurnos, informal 

meetings with partners is underway and learning from RCT public engagement 
events has been gathered.  The key message being community engagement has 
worked best when it is conducted informally, based upon themed topics and limiting 
the statutory presence.  This has included using a framework around the themed 
topic of: ‘what can I do for myself, what I can do with others, what can the Public 
services do for me’.  A draft communication and engagement plan is attached as 
Appendix A. 

 
7.2 Agree core representation for the local governance model.  There is a clear danger 

that the group becomes so large that it repeats the previous difficulties encountered 
through Communities First.  A model has been suggested by MVH the principles of 
which the leads for Community Zones would support.  However the composition of 
the group needs careful consideration and is attached as Appendix B. 
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7.3 Formalise the verbal agreements in place with key partners to implement the shared 
approach to providing information and support ‘single point of contact’ within the hub. 
This adoption of memorandums of understanding or other such documents will 
provide all partners with a clear understanding of roles and responsibilities and 
evidence: changes in practice, partnership working and commitment of organisations 
to the priorities being taken forward.  

 

7.4 Agree model with social services to ensure ‘single point of contact’ at the hub is 
linked in with the future IAA strategy, potentially through an outreach or digital model.  

 

7.5 Develop an Ace informed workforce across the community ensuring they are better 
equipped to link individuals and families into community based services.  This 
includes building on the social prescribing model and the existing community 
coordinators, potentially extending this role to encompass a wider age range than 
currently in place.  

 
7.6 Develop a new branding over the ‘hub’ and Zone to begin to challenge the culture 

and develop a sense of ‘one public service’ across the community.  

 

7.7 From a regional perspective there is a need to agree an evaluation framework to 
judge the success or not of Community Zones in influencing outcomes for individuals 
and families, changing the delivery of services and what impact this approach has 
within the community.   

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The development of the Community Zone will through its nature assist with achieving 
all of the wellbeing objectives: Best start to life, Living Well, Working life and 
Environmental Wellbeing as it takes a place based approach to community issues.  

 
 
Lisa Curtis Jones  
Chief Officer Social Services  

Cllr David Hughes 
Cabinet Member for Social Services 

 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Gurnos Pilot Community Zone and Proposed Engagement and Communication Plan 

 

Context; Cwm Taf Public Service Board (PSB) and Well-being Plan, and Children First Pilot Areas 

 

As set out in Cwm Taf Public Services Board’s Well-being Plan published in May 2018, the PSB 

intends to develop Community Zones as an area or place based approach focussing support to 

improve outcomes for our areas with the greatest challenges as part of its objective to develop 

thriving communities.  

 

This approach is being piloted in two communities, Gurnos and Upper Rhondda Fach and is 

considered an ‘immediate step’, that is something that will be realised in the next one-two years. It 

is intended that learning from these communities will be used as the approach is rolled out across 

communities in Cwm Taf, with priority given to areas where there is greatest need, in the next two - 

five years. The objective is cross cutting and links to other objectives and steps. As other 

approaches are being developed they can be trialled within these pilot communities. The aim of the 

approach is for the PSB and all of its involved partners to work with communities to join up services 

in the heart of the community. The PSB wants to work with communities to make sure the resulting 

‘hub’ is what its citizens need.  

 

When children have difficult times or suffer abuse or distress it can often lead to poor outcomes for 

them as children as well as into adulthood. These are Adverse Childhood Experiences (ACEs). 

Adverse outcomes are not inevitable, but the risk increases with increasing exposure to ACEs. 

Conversely, preventing ACEs can improve outcomes greatly, that is why preventing ACEs has been 

put at the centre of the Community Zone approach. By working together the PSB will develop 

vulnerability profiles, share information across partners to target support to those who need it 

most, provide training and skills with staff and communities to prevent and reduce the effect of 

ACEs to help all our citizens thrive. It was agreed for the Children First approach will have tackling 

ACEs at its heart, however, it is acknowledged that the building of resilience to achieve sustainable 

change would require a whole family approach. It was also felt that a resilient community required 

the engagement and investment o the whole community and as such any place-based approach 

should be as inclusive as possible.  

 

There are a wide range of interventions and services delivered across the two pilot areas, and 

across Cwm Taf; however much of this provision could be more effectively co-ordinated or 

organised. At present the main drivers for the delivery of support are legislative frameworks, grant 

funding criteria, existing commissioning arrangements and the current skill base of providers as 

opposed to the needs of families and communities across the region. 

 

In order to effectively remove these barriers, the PSB seeks to fundamentally change the way in 

which it approaches this agenda by taking a broader view of how all structures of public services 

and partners can be reconfigured and re-aligned. Individuals, families and communities should not 

miss out on much-needed help and support because of our differing thresholds, eligibility criteria, 

procedural mechanisms and priorities which are directed by prescriptive funding streams. 

 

Furthermore, it is envisaged that the creation of the Community Zones will support a number of the 

key challenges for our population that have emerged through the Cwm Taf Well-being Assessment 

and Population Needs Assessment.  

 

 

Appendix A  
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Gurnos Pilot Community Zone Proposed Engagement and Communication Plan 

 Activity/Key Aim  Target Group Lead Date Outcome 

1 Key Activity: Awareness raising of the Pilot Community Zone 

with strategic organisation and leads  

 

Key Aims:  

• Confirmation of the project key aims, priorities and 

plans 

• Understanding of how partners and organisations can 

contribute 

• Gaining commitment of resources within a ‘shared 

approach’ 

MTCBC Elected 

Members  

 

 

Strategic Partners 

 

Community 

Wellbeing Leads 

August 2018 Confirmed lead and member of the 

Implementation group 

 

Outline confirmation on the contribution 

the organisation /partners will provide 

 

Agreement to a ‘shared approach’ 

2 Key Activity: Awareness raising of the Pilot Community Zone 

with  Education Department 

Key Aims:  

• Confirmation of the project key aims, priorities and 

plans 

• Understanding of schools needs and contribute 

• Gaining commitment of resources within a ‘shared 

approach’ 

Head Teacher- 

primary and 

secondary 

schools 

Community 

Wellbeing Leads 

Early September 

2018 

Confirmed lead and member of the 

Implementation group 

 

Outline confirmation on the contribution 

the organisation will provide 

 

Agreement to a ‘shared approach’ 

3 Key Activity: Awareness raising of the Pilot Community Zone 

with  the community  

Key Aims:  

• Starting the community ‘conversation’  

•  Identifying priorities  

• Establishing leads/organisations for the  

Neighbourhood Network 

Tenants & 

residents  

community 

groups 

 

Community 

Wellbeing Leads 

/3G’s 

Development 

Trust 

August 2018 Named leads for membership of the 

Neighbourhood Network 

 

 

Agreement to a ‘shared approach’ 

 

 

4 Key Activity: Public Event- Awareness raising campaign and 

workshop  

 

Key Aims:  

• Confirmation of the project key aims, priorities and 

plans 

• Agreeing the Theory of Change (TOC) 

Statutory 

organisation,  

Third Sector & 

Voluntary 

Partners                                                                      

Community 

Wellbeing Leads  

 

3G’s 

Development 

Trust 

 

October 2018 Confirmed lead and member of the 

Neighbourhood Network  

 

Outline confirmation of the contribution 

organisations will be able to provide 

 

Agreement to a ‘shared approach’ 
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• Organisations commitment of resources within a 

‘shared approach’ 

• Establishing leads/organisations for the  

Neighbourhood Network 

Strategic Leads 

 

Public Service 

Board(PSB)  

 

5 Key Activity: Set up a local Community Zone Implementation 

Group  

 

Key Aims:  

• Agree membership  

• Set the Terms of Reference (TOR) 

• Set Strategic delivery plan and 1 year work plan 

• Identifying priorities / remove road blocks 

• Progress monitoring  

• To develop a co-produced solution to an identified 

need 

• Develop an ACE informed workforce and community 

MTCBC Elected 

Members  

 

 

Strategic Partners 

 

Community Leads 

 

Community 

Wellbeing Leads  

Mid- September 

2018 

Agreed meeting format & TOR 

 

Agreed strategic priorities & 1 year plan 

 

Agreed ‘Shared approach’  

 

Circulation List and yearly calendar 

 Key Activity: Set up a Neighbourhood Network  

 

Key Aims:  

• Membership 

Through a Topic / Themed Approach;  

• Identification of community needs / gaps in provision / 

‘road blocks’ 

• Support the implementation of a co- produced 

approach to a  proposed solution to a local need 

• Progress monitoring  

Tenants & 

residents  

community 

groups 

 

Statutory, Third 

Sector &  

Voluntary 

organisations 

 

Community 

Zone lead/3G’s 

Development 

Trust 

November  

2018 (bi 

monthly)  

Agreed meeting format 

 

Agreed priorities 

 

Agreed ‘Shared approach’ 

 Key Activity: Marketing and Promotion 

 

Key Aims 

• Develop a social media plan and ‘brand’ 

• Promote the initial awareness sessions and workshops 

• Naming of the facility and ‘Hub’ launch 

• Promote community activities and events  

• Promote community good news stories 

Tenants & 

residents  

community 

groups 

 

Statutory, Third 

Sector &  

Voluntary 

organisations 

Community 

Zone 

Implementation 

Group 

 

October 2018 Marketing promotion plan 

 

Community zone ‘Brand’ 

 

Community engagement and interaction 

 

A better informed community 

P
age 46



Neighbourhood Network  and Interface with Implementation Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation 
Grp 

(Governance) 

Gurnos 
Neighbourhood 

Network &  
Single Point of 
Contact (SPOC) 

Hub  

Education 

Voluntary 
Sector 

GP’s 

Social 
Services 

MVH 

Police 

Health 

Schools 

Youth 
Services 

Flying 
Start/Families 

First   

Employment 
Services Community 

members 

One Public Service & 

Integrated Working  

Economic 
Development 
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Regional and Local Governance Framework  
 
 
 

                                     
The Implementation Group  - core membership  

A paper was received from MVH which outlined their proposals for establishing an implementation 

group this proposal  was based on the following principles:  

• To work with the organisations in place not attempt to create a new community voice 

• The governance structure has residents at its heart 

• Senior people with decision making powers 

 

The proposal suggested the below representation (right hand column) in the implementation group.  

 

The concern of lead officers is not the principles above which they are in agreement with but the size 

that the group could become and it potentially finding itself in a very similar situation to previous 

partnership boards under communities first.  All organisations across the community would be engaged 

and involved both through the neighbourhood network and where appropriate by topics/themes 

identified. It has also been identified that all elected members for the ward would be required to be 

involved on the board.  Therefore an alternative proposal is provided below  

MTCBC Membership Proposal  Merthyr Valley Housing Proposal 

MTCBC Elected Members (3) 3G’s Development Trust- initially appointing 

7 people to the board so the residents 

always have a simple majority  

Cwm Taf Health Board Cwm Taf Health Board 

Merthyr Tydfil CBC   Merthyr Tydfil CBC 

Community Zone Lead - MTCBC Merthyr Valley Homes 

Merthyr Valley Homes Welsh Government 

School cluster Lead and a resident Parent Governor Local MP/AM 

The Police Voluntary Sector 

Third Sector Lead - VAMT the number of tenants increase by one each 

time, a new agency is added 

ie Police, Local schools Fire & Rescue 

3 G’s Development Trust & 2 additional voluntary 

organisations active in the Gurnos ‘resident trustees’ 

2 Additional  Local Residents   

Appendix B 
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Proposed  Implementation Group Key Priorities 

1. Agree Terms of Reference (TOR). 

2. Review 1 year work plan and assess progress. 

3. Develop shared understanding of the ‘context’ of the area and its needs based on data and lived 

experiences. 

4. Identification of future priority areas for development/challenge. 

5. Agree a future local work plan across organisations. 
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Cwm Taf Well-being Objective 1 – Thriving Communities Delivery plan 
 
 
 

1 

 

 

Well-being Objective 1  

GURNOS, Merthyr Tydfil Community Zone 

To promote safe, confident, strong and thriving communities improving the well-

being of residents and visitors and building on our community assets 

Lead Officer Paul Mee 

Immediate step:   

(strategic objectives)  

1. Develop Community Zones as an area or place based approach focussing on a 

preventative approach to support and improve outcomes for our areas with the 

greatest challenge. 

 

2. Improve access to information and services through a single point of contact approach 

at the Community Hub within each Community Zones, joining up/integrating ‘one 

public service’. 

 

3. Communities to be positively engaged and empowered so they have a real say in the 

services they receive and how they are organised and delivered in their community 

together through a co-production approach 

 

4. Develop a joint evaluation framework across Cwm Taf to compare and contrast the 

models and their effectiveness to inform future developments. 

Why do we need to do it? 

 

To be informed by Well-being plan, Well-being and any 

other Assessments and Future Trends   

The following plans and assessments highlight the need for Community Zones:  

 

Cwm Taf Well-being Plan 

The Cwm Taf Well-being plan was informed by the Well-being Assessment carried out with 

communities in Cwm Taf.  Consequently, the plan places the development of Community 

Zones and Community Hubs as an action under Objective 1. This action will support the 

priority of ensuring consistent, timely and access to information, advice and assistance. 

 

Cwm Taf Social Services & Well-being Area Plan  

The two regional priorities outlined in the Cwm Taf Social Services & Wellbeing Area Plan 

are; Integrated Services and Cross Cutting Priorities, both of which were informed by the 

Population Needs Assessment. The development of Community Zones requires public 
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services to work in a more joined up way and will tackle a number of the identified cross 

cutting priorities. 

 

The Community Safety Strategic Assessment 

The Community Safety Strategic Assessment outlined the need to improve service access 

and provision to reduce the impact of crime on our communities. The objectives of 

Community Zones will contribute to improving this priority area.  

  

What difference will delivering this Objective make to the 

people and communities in Cwm Taf?  

 

The Outcomes that will demonstrate a difference are..... 

 

• Communities feel safe, happy and empowered  

 

• A Community that is engaged in determining  how best to meet the needs of their 

community 

 

• Communities will be better connected  to services - accessing the right services at the 

right time  

 

• A community that embraces opportunities in education, employment and training  

 

What are the quick wins that the Partnership can 

complete in the first year?  

1. Establish Strategic and Local Governance arrangements across the Community Zones 

initiative. 

 

2. In partnership with key agencies establish the model for Information Advice and 

Assistance Service within each Community Zone. 

 

3. Establish a Neighbourhood Network model to ensure a co-production approach is 

embedded across each Community Zone. 

 

4. Agree evaluation framework and lead external partner.  
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Who will be involved be involved in contributing towards 

this Objective? 

This will include Cwm Taf PSB partners, people and 

communities, and new contributors who can help 

RCT, Fern Partnership, NRW, SWP, 3
rd

 sector (Interlink), Health, the community  

 

MTCBC, Merthyr Valleys Homes, 3G’s, 3
rd

 Sector (VAMT), Health , the community 

How does this Objective also contribute to the delivery of 

another Cwm Taf well-being objective?  

This objective is cross cutting and links to all other objectives and as these action plans are 

developed it may be possible to pilot initiatives through the Community Zone model where 

appropriate. 

How does this Objective align with the delivery of other 

local or national plans or strategies?  

Children First, Tackling Poverty Strategy, City Deal, Social Services and Well-being Regional 

Partnership Board and Area Plan, Valleys Task Force, Corporate Plans. 

How have you considered the Sustainable Development 

principles i.e. five ways of working in delivering this 

objective: 

• Thinking and planning for the Long term 

• Preventing problems before they happen 

• Integrating with other strategies  

• Collaborating with others 

• Involving people and communities 

Thinking long term, breaking the generations of residents affected by ACEs and their 

effects. Balancing short term community needs for the Hub with long term aspirations. 

Working with individuals, families and communities to prevent and mitigate ACEs 

Integrating the individual objective of Cwm Taf PSB’s well-being plan with other identified 

objectives and cross cutting theme to maximise contribution to the seven well-being goals.   

Collaborating with established community groups, to develop and deliver services at the 

Community Hub as well as with identified PSB partners. 

Involving communities and neighbourhood networks at all stage of development and 

delivery.  

How will work towards this Objective contribute towards 

the seven national well-being goals: 

• A prosperous Wales 

• A resilient Wales 

• A healthier Wales 

• A more equal Wales 

• A Wales of more cohesive communities 

• A Wales of vibrant culture and thriving Welsh 

language 

• A globally responsible Wales 

This proposal is consistent with the sustainable approach promoted by the Well-being of 

Future Generations (Wales) Act through the five ways of working:  

 

• Long-term – each community hub will seek to achieve long term sustainable change in 

their community.  

• Prevention – this approach is a key element of the PSB’s increased emphasis on early 

intervention and prevention.  

• Integration – this proposal contributes to a range of strategic priorities in an integrated 

and coherent approach.  

• Collaboration – intrinsic to this approach is collaboration with other public services and 

the third sector.  

• Involvement – communities will be involved through a different approach to 

engagement and co-production.  
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This proposal makes a direct contribution to the seven national well-being goals, in 

particular a prosperous Wales, a resilient Wales, a healthier Wales and a Wales of cohesive 

communities. 

 

In addition to contributing to the well-being goals, this proposal will meet our commitment 

to the Welsh Government Children First initiative and contribute to the priorities in the 

Our Valleys, Our Future Delivery Plan. 
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Merthyr Tydfil  Action Plan that will deliver this Objective : To promote safe, confident, strong and thriving communities improving the well-being of 

residents and visitors and building on our community assets 

Actions 

(first year) 

Milestones  

Delivery date Lead 

Ref Description  Ref Description  

1.1.1  Develop community zones as an area or 

place based approach focussing a 

preventative approach to support to 

improve outcomes for our areas with 

the greatest challenges. 

 

Outcome: Better public services that are 

joined up, efficient co-ordinated and 

located close to the point of need, 

irrespective of who is providing them 

1.1.1a Create a Community Zone in the Gurnos – 

building identified, renovations underway 

 

April 2018 MTCBC, MVH, 

1.1.1b Review approach to regional governance- 

governance agreed   

May 2018 Strategic 

Implementation group 

1.1.1c Co locate services into community hub- 

service re-located 

 

June 2018 MTCBC/MVH  

1.1.1d Agree Local Governance arrangements for the 

Community Hub ‘facility’ -  Strategic Building 

Group Operational 

June 2018 MVH 

1.1.1e Develop Governance Structure  for the ‘wider 

community zone’ approach  across partners - 

Agreed by Partners and community 

August 2018 MTCBC 

1.1.1f Develop a Community Zone/ Gurnos 

Community Network ‘brand’ – with a 

marketing plan in place 

July 2018 MTCBC 

1.1g To identify the needs of vulnerable families 

residing in the Gurnos community zone -

identify needs 

August 2018 Cordis bright research 

1.1h Develop “an ACE-informed” workforce across 

the community Zone - Schedule of training  to 

be agreed  

November 2018 Public Health 
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Actions 

(first year) 

Milestones  

Delivery Date 

 

Lead 

Ref Description Ref Description 

1.1.2 Improve access to information and 

services through a single point of contact 

approach at the Community Hub within 

each Community Zones, joining 

up/integrating ‘one public service’. 

 

Outcome: Communities that can access 

timely and appropriate information, 

advice and assistance that enables them 

to improve or maintain their health and 

well-being. 

1.1.2a In partnership with key agencies establish the 

model for Information Advice and Assistance 

Service within the Community Zone. 

July  2018 

 

MTCBC/MVH 

1.1.2b Ensure IT access and infrastructure is in place 

for the community to access information  

within the hub Electronic Info points  in place 

May 2018 

 

MTCBC / 3Gs 

1.1.2c Agree contract with Voluntary partner  to 

provide  Information and advice from facility 

‘SPOC’ approach - 3 sessions open to 

community 

September 2018 

 

MTCBC/CS 

1.1.2d Explore with FF and CS the provision of IAA in 

the community hub ‘SPOC’ approach – 3 

additional spaces open 

September 2018 

 

MTCBC 

1.1.2e Agree how IAA model is extended to co-

located services  within the hub - 4 additional 

sessions  available 

September 2018 

 

Lead; 3Gs 

Development Trust 

1.1.2f Complete a mapping exercise of services and 

provision, and data, including building, 

services, networks, community groups, 

environmental and cultural -  A map of 

provision and services in the area 

July 2018 MVH /MTCBC 

1.1.2g  Establish and develop a range of specialist 

clinics for drop ins based upon community 

needs - Drop in take up 

 

July 2018  
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Actions 

(first year) 

Milestones  

Delivery Date 

 

Lead 

Ref Description Ref Description 

1.1.3 

. 

 

Communities to be positively engaged 

and empowered so they have a real say 

in the services they receive and how 

they are organised and delivered in their 

community together through a co-

production approach 

 

Outcome: communities feel safer where 

they live and utilise community assets. 

1.1.3a Establish a Neighbourhood Network  

model to ensure a coproduction approach is  

embedded across the Community Zone 

July 2018 MTCBC, 3Gs 

Development 

Trust, VAMT 

1.1.3b Develop a Community Zone promotional 

campaign- to raise awareness  of community 

zone, marketing plan  and use of digital media  

 

July 2018 

 

 

 

 

 

MTCBC, 3Gs 

Development 

Trust, VAMT 

1.1.3c Establish and create a Neighbourhood 

Network  - TOR’s agreed and in place 

  

July 2018 MTCBC, VAMT 

1.1.3d Develop a robust  annual community 

engagement and involvement  action plan -   

1 co- produced solution  to local needs 

identified 

August 2018 MTCBC, VAMT 
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1.1.4 Develop a joint evaluation framework 

across Cwm Taf to compare and contrast 

the models and their effectiveness to 

inform future developments. 

 

 

1.1.4a Complete a base lining exercise with the 

community   

June 2018 Implementation 

group/Community 

Steering group 

1.1.4b Complete a Theory Of Change exercise with 

partners and community  

June 2018- ongoing Implementation 

group/Community 

Steering group  

1.1.4c Finalise the performance indicators for 

Community Zones  

September 2018- 

ongoing 

Implementation 

Group  

1.1.4d Work with the community to capture the 

impact of Community Zones through case 

studies 

September 2018- 

ongoing 

Gurnos Community 

Zone 

Implementation 

Group 

1.1.4e Work with partners to explore and establish 

an evaluation framework to measure the 

impact of Community Zones  

September 2018- 

ongoing 

Cwm Taf Strategic 

Group (objective 

1)/Implementation 

Group  

  

Actions 

(first year) 

Milestones Delivery Date Lead 

Ref Description Ref Description 
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Description 

(Year 2) 

Milestones  

Delivery Date 

 

Lead 

Ref Description Ref Description 

1.2.1 

 

 

 

 

 

 

 

 

 

  

Work with our communities to provide 

consistent messages, links and 

signposting to community, public 

sector and business support within and 

close to communities. 

1.2.1a Proactively  target and engage with individuals 

and families identified through vulnerability 

profiling and strengths based approach -  

Vulnerability profiling  produced 

April 19 MTCBC 

1.2.1b Create a co-locating key services approach 

wrapped around the Gurnos -  Key services 

signed up to an agreed approach 

 

April 19 MTCBC 

1.2.1c Explore and develop an Information Sharing 

Protocol  for interventions with vulnerable 

families on Gurnos -  Agreed ISP in place 

June 2019 MTCBC 

1.2.1d Establish and develop ‘community connectors’ 

to the wider community 

 

April 2019 Lead; 3Gs 

Development Trust 

& VAMT 

1.2.1e Identify and develop new support groups and 

volunteering opportunities within the Gurnos 

based upon identified and strategically agreed 

needs 

May 2019 Lead; 3Gs 

Development Trust 

& VAMT 

1.2.1f Through consultation, facilitate the 

development of community led services 

targeting - children, young people and 

vulnerable groups  

 

April 2019 Lead; 3Gs 

Development Trust 

Members of the 

Gurnos Community 

Network 
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Information that will help to monitor the delivery of this Objective – Look to ‘How will we know we have achieved this’ on existing plan 

Quantitative Evidence – including Performance Indicators 

PI ref 
Local/ 

National 
PI description 

Direction of 

travel 
Frequency Responsible partner 

 Local  Number of residents engaged with community events  

 

Increase Event 

schedules 

3Gs Foundation Group /  

Gurnos Community Zone 

Implementation Group  

 Local Number of residents accessing information, advice and 

assistance 

 

Increase Weekly  3Gs Foundation Group /  

Gurnos Community Zone 

Implementation Group 

 Local Footfall through  the community hub  

  

Increase Weekly  3Gs Foundation Group /  

Gurnos Community Zone 

Implementation Group 

 Local Measuring well-being to assess courses and sessions delivered in 

the ‘Hub’ 

Increase As course 

schedule  

Gurnos Community Zone 

Implementation Group 
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Data and targets will be required for all identified Performance Indicators 

Qualitative Evidence   

Activity What will/does it demonstrate? When/how often will 

this be available? 

Mapping exercise  A better awareness and understanding of; 

• Baseline data available at a local and regional level 

• Local needs 

• Provision and services are in the area and how they are used  

• Local networks/partnership  and how they connect with the 

wider community 

• Gaps in provision and services locally 

Initial exercise to 

establish 

services/provision and 

baseline data, agreed 

schedule of refreshing 

the exercise thereafter  

 

Risks that will affect the delivery of this Objective  

Risk  
Ref to existing action above,  

if relevant 
Other mitigating actions if required 

Community  ‘buying’  into the approach - due to exit of CF  

programme in the area  

1.1.3d Ensure there is regular and sustained community 

‘conversations’ and engagement sessions. 

Building strong relationships with the wider 

community and community connectors. Use local 

community partners to promote the value and 

use of the services and facility (SPOC) 

Partners ability to change  models  and align to  Community 

Zone and hub model  

1.1.3c 

1.1.2a 

1.1.3a 

Ensure the engagement of key strategic and 

operational partners into the process / approach.  

Mapping of services to identify gaps. 

Cordis bright evidence  and vulnerability profiling 

to identify need and potential work streams 
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Support required to progress this Objective, including any associated financial contributions 

From PSB support Team  In respect of engagement/involvement  In respect of data or analyses 

To be a member of the local 

implementation group 

To provide regular PSB regional updates 

To support the implementation of the local action 

plan  

Provide feedback on progress, and sharing good 

practice 

A  ‘critical friend’ to the implementation group 

Support the local mapping and setting of 

baseline data, local needs assessments 

and identifying gaps 

 

Analysis of regional data, and support 

analysis of local data 

Support the coordination of  

community events 

  

Supporting the strategic group to work with local 

groups and partnerships 

 

Supporting the promotion and value of the hub 

 

Supporting the collection of data from 

established children first /community 

zones ie lessons learnt and effective 

measures used  
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 
Main Tel: 01685 725000 www.merthyr.gov.uk 

 

 
 

SCRUTINY COMMITTEE REPORT 

 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Council Tax Exemption Relief for Care Leavers  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides Scrutiny Committee with information about the process for 

ensuring that all Merthyr care leavers benefit from council tax exemption. 
 

2.0 RECOMMENDATION 
 
2.1 Scrutiny Committee receive this report and raise any questions or challenge that 

might lead to improvements for care leavers. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Local Authority’s duties to Care Leavers are set out in Part 6 Code of Practice 

and accompanying regulations under the Social Services and Well-being Act (Wales) 
2014.  Merthyr Tydfil County Borough Council is committed to being a good and 
improving Corporate Parent to Looked After young people and Care Leavers.  In 
particular, we plan to deliver our offer to Care Leavers under Hidden Ambition which 
is located in Children’s Services Strategy for Success, Stability and Transition for 
looked after young people and care leavers.  

 
3.2  Scrutiny Committee will be aware that Care Leavers’ accommodation arrangements 

vary under the following possible options that are determined by young people’s 
views, circumstances and Pathway Plans: 

 

• Living independently (this might be in MTCBC or out of county). 

• Living with former foster carers under ‘When I’m Ready’ arrangements. 

• Living with parents or relatives. 

• Living in supported lodgings. 
 

Date Written August 2018 

Report Author Annabel Lloyd  

Service Area Children’s Services 

Committee Date 18th September 2018 
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3.3  A small number of care leavers opt not to take up the service. 
 

4.0 WHERE WE WERE  
 

4.1 On 27th June Council voted to amend the Council’s Discretionary Relief Policy to 
exempt care leavers from Council Tax payments with effect from 1st April 2018.  This 
report sets out the process for implementing this change under the revised policy. 

 

5.0 WHERE WE ARE NOW  
 
5.1 The change has been communicated  with care leavers and implemented  with 

relevant colleagues and care leavers by: 
 

• Postings on Care Leavers Facebook Page on 17th July and 9th August.  A 
monthly reminder will also be posted. 

• Letter to all Care leavers. 

• Discussion at Merthyr Forum for looked after young people on 16th July. 

• Awareness raising with relevant staff. 

• Process set up meeting between Housing Benefit colleagues, Children’s Services 
and Future Care Service (Barnardo's). 

 
5.2 This report deals with 2 cohorts of care leavers in relation to Council Tax Exemption.  

These cohorts are firstly those who will become or have become care leavers since 
27th June and secondly those pre-existing care leavers who will be supported in 
befitting from the exemption. 

 
For the first cohort who will have become responsible for Council Tax or will in future 
become responsible for Council Tax, with consent, information will be shared with 
Council Tax team who will be requested to apply the relevant exemption.  For those 
young people who are resident out of county and become responsible for Council 
Tax - we will approach their local authority of residence in pursuit of exemption. 
Many authorities have similar arrangements in place. 
 

5.3 For pre-existing care leavers information has been and will continue to be shared 
with colleagues in Council Tax with individuals’ consent, ensuring that the relevant 
exemption is applied backdated to 1st April 2018. 

 
5.4 The data below in table 1 sets out the current circumstances in relation to all care 

leavers who are known to the care leaving service as at 1st April 2018. 
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Table 1 – Care Leavers – Council Tax Exemption 
 

Accommodation 
Type  

 Number  Number eligible  to pay 
Council Tax 

Number of Care Leavers  
in this category for whom 
exemption is being 
progressed 

Living 
independently in 
MT  

 27  27  26 
(1YP no contact address 
available) 
 

Living 
independently in  
other LA  

18  18 
 
 
 

  17  
(1YP no contact address) 
 

Living in supported 
lodgings  

 3 Carers are paying 
Council Tax and with 
consent there will be a 
case by case discussion 
to ascertain whether 
there is a case for  
Council Tax Relief 

  

When I’m Ready  
and Shared Lives 

13  Carers are paying 
Council Tax and with 
consent there will be a 
case by case discussion 
to ascertain whether 
there is a case for  
Council Tax Relief  

  

Living with  relative 
friend  or connected 
person 

27 Friend or relative paying 
Council Tax and with 
consent there will be a 
case by case discussion 
to ascertain whether 
there is a case for  
Council Tax Relief 

  

Other  
 

 15 
(3 in 
Supported 
Living, 1 
in Army, 3 
in Prison 
8  No  
Contact) 
 

 0  N/A 

 
 

Total 103 
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6.0 WHERE WE WANT TO BE  
 
6.1 We are making plans for all Merthyr Tydfil Care Leavers to be supported in 

transitioning into an adulthood that is stable and successful. 
 

6.2 We want all Care Leavers aged 18-25 years living in Merthyr to be exempt from 
paying Council Tax. 

 
6.3 We want all Merthyr Care Leavers living out of area to have the same financial 

support that Council Tax exemption would offer them if they were living within 
Merthyr.  

 
6.4 The reconciliation process for these young people is almost concluded and it is 

anticipated that it will be completed by 1st October 2018. 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Co-working between Council Tax, Children’s Services and Future Care Service will 

continue leading to development of robust process and lawful information sharing. 
Relevant colleagues have been asked to document the process map for consistency 
and develop an information and consent tool for care leavers that will be located on 
relevant websites and shared periodically on social media.   

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 This area of business and the Council’s offer to care leavers under Hidden Ambitions 

is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health.   

 
 
 
LISA CURTIS JONES 

CHIEF OFFICER SOCIAL SERVICES 

COUNCILLOR DAVID HUGHES  

CABINET MEMBER FOR       

SOCIAL SERVICES 

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Council Report 27.6.18 
 

Council Tax Exemption 
for Care Leavers  

Council website and Civic Offices. 

Does the report contain any issue that may impact the Council’s 
Constitution?  

No 
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 
 

SCRUTINY REPORT 
 

 

 

 

To:  Chair, Ladies and Gentlemen 

Scrutiny Committee Work Programme 2018/19 
 
 
1.0 PURPOSE OF THE REPORT 
 

1.1 To provide the Scrutiny Committee with its work programme for consideration and to 
prepare in advance of the next scrutiny committee meeting. 

 
1.2 To remind scrutiny committee members that they need to consider the requirements 

of the Wellbeing of Future Generations (Wales) Act 2015 in all aspects of scrutiny 
work. 

 
2.0 RECOMMENDATION(S) 
 

2.1 The Committee considers the attached work programme and approves, revises or 
amends it as deemed appropriate.  

 
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The attached work programme identifies the topics and issues under consideration 
by the Scrutiny Committee and allows an opportunity for additional subjects to be 
identified and included on the programme. 

 
3.2 Scrutiny committees are required to prepare and keep under review a programme for 

their future work. By reviewing and prioritising issues, members are able to ensure 
that the work programme delivers a member-led agenda.  

 
3.3 The Wellbeing of Future Generations (Wales) Act 2015 requires each Public Service 

Board (PSB) and Council to work with their communities to develop local objectives. 
Merthyr Tydfil County Borough Council (MTCBC) and the Cwm Taf PSB have acted 
on this. 

 

Date Written 10th September  2018 

Report Author Scrutiny Section 

Committee Division Scrutiny  

Exempt/Non Exempt Non Exempt 

Committee Date 18th September  2018 
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3.4 MTCBC has four local Wellbeing Objectives, each having clear outcomes that will 
help the Council to respond to local community needs and contribute to the seven 
national wellbeing goals. The four Wellbeing Objectives are:- 

 
 

BS Best Start to Life - Children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident 
individuals. The key outcomes (or components) for Best Start to Life are: 
 

• Children live in a nurturing and stimulating home environment  

• Children have access to high quality pre-school and school education  

• Improve the educational outcomes for all children and young people  

• Children and young people have good health and wellbeing 
 
 

WL Working Life - People feel supported to develop the skills required to meet the 
needs of businesses, with a developing, safe infrastructure that establishes Merthyr 
Tydfil as an attractive destination. The key outcomes (or components) to support the 
response to this objective include:  
 

• Making skills work for Merthyr Tydfil: developing the workforce of the future;  

• Developing the environment and infrastructure for business to flourish;  

• Communities protect, enhance and promote our heritage and cultural assets;  

• Developing safer communities; and  

• Supporting and accommodating those most disadvantaged in the housing market. 
 
 

EW Environmental Wellbeing - Communities protect, enhance and promote our 
environment and countryside. The key outcomes (or components) for communities to 
protect, enhance and promote our environment and countryside include:  
 

• Minimise environmental damage through prevention of pollution;  

• Maximise efficient use of materials and resources by means of the waste 
hierarchy;  

• Developing good quality, biodiverse and connected green infrastructure and open 
spaces; and  

• Promoting and supporting the use of renewable and low carbon energy. 
 
 

LW Living Well - People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health. To 
ensure a holistic approach is met in this objective, the key outcomes (or 
components) for Living Well will include:  
 

• Safeguarding children and adults who are at risk of harm;  

• Tackling adverse childhood experiences and developing community Resilience;  

• Promoting healthy behaviours and increased levels of physical activity;  

• Promote good emotional wellbeing and improved mental health;  

• Clear and accessible information and advice; and  

• Services that provide people with the ability to live in their own home 
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3.5 The Scrutiny Committee is encouraged to identify issues that reflect these priorities 
that are within your remit and/or are a priority for local people and communities. If a 
matter is a recurring issue for the people you, as Councillors, represent, the 
likelihood is that it is something that the Committee should consider. The more 
relevant the issue is to local communities then the greater the likelihood of engaging 
those communities in the scrutiny process and of producing outcomes that will be 
visible to those communities you represent. 

 
3.6 MTCBC has developed an ‘Our Shared Vision’ document (Appendix I). This makes 

the connections from the seven national Wellbeing Goals through to the local 
objectives and political priorities. This document is contained within one page and 
acts as an easy to understand guide. When considered with service area strategies 
and operational plans a thread is created that can be extended down to individual 
tasks. This helps staff members see how they are contributing to the Act and the 
‘Wales We Want’, and will assist Scrutiny members better understand the 
connections with the Act. 

 
3.7 The work programme is a dynamic document and is reviewed at every meeting of 

the Committee to ensure that its contents are still relevant and will add value to what 
the Council and partners are doing. At each meeting the committee will agree the 
agenda items for their next meeting and in preparation may in advance wish to ask 
itself the following questions. 
 

Q) Why has the item been placed on a scrutiny work programme? 
a. Does this item/topic contribute to the delivery of the Council’s Wellbeing 

Objectives and priorities? 
b. Is this item/topic relating to service performance concerns? 
c. Is this item/topic of significant public interest? 
d. Has the item/topic got budgetary implications? 
e. Is this a item/topic where Scrutiny involvement will make a significant 

difference and achieve tangible outcomes? 
f. Can effective Scrutiny of this issue be delivered from within available 

resources? 
 
Q) What is the specific role of the committee? 

            This will depend on the item – for example the role could be: 
a. to determine if performance levels are acceptable in relation to a particular 

department 
 b.  to determine if a specific policy is fit for purpose 

 c.  to satisfy itself that the Authority is working well with its partners in tackling a 
major issue  

d.  to gather the views of specific stakeholders as part of an on-going scrutiny 
investigation / review 

e. to explore possible solutions to an issue 
 

Q) What outcome is the committee seeking from the consideration of this 
item? 

a. To comment on the proposed budget and make suggestions to cabinet 
regarding the proposed budget’s ability to deliver the priorities of the council  

b. Identification of any causes for concern and note successes. 
c. To receive an overview presentation. 
d. To gain an understanding of and to comment on a policy / strategy 
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e. To explore ideas around the setting of budgets while considering the 
pressures facing each service. This also helps provide an overview of the 
policy frame work.  

f. For the scrutiny committee to gain an overview and refresh their knowledge of 
the wellbeing objectives / other plan / other strategy. 

g. Improvement in service delivery 
 

Q) What information does the committee need to fulfil this role / achieve 
this outcome?  
What is the Committee trying to do? You might be trying to do some or all of 
the following i.e. establish facts; gather opinions; or explore new ideas / 
solutions. 

 

Q) Who should be invited to the meeting to provide the information? 
Depending on the information you need you might want to hear from a range 
of witnesses – e.g. Cabinet members, Senior Officers, Service users, and 
External partners – e.g. Police, Strategic Partners etc 

 

Q) Does the committee need to ask for written representations? 
The Committee may wish to pose some questions to the Directorate / Cabinet 
member / External Partner etc prior to the meeting. This may help in instances 
when the committee is looking for something specific to be addressed. This 
will assist whoever is attending ensure that they have the information / answer 
ready for the meeting.  

 

Q) Which meeting format / venue would be most appropriate for the item 
and for the witnesses that will be invited to attend? 

 Meetings do not have to be held in a formal committee room environment. 
You may wish to hold occasional meetings out in the community e.g. 
community centres, sports facilities etc. It depends on the subject. Some 
people find the formal setting intimidating. Site visits for example may be more 
appropriate to see first-hand what the committee is investigating / obtaining 
information on e.g. waste sites, regeneration projects etc. 

 
Q) Method of Scrutiny? 
 Once Members have identified the matters they wish to scrutinise, 

consideration should be given to scoping the subject in more detail including 
the timing and method of scrutiny to be used. Support in this process will be 
given by the Scrutiny and Support Manager and Officer. Members may wish 
to: 

a. Consider an item at a single meeting; 
b. Consider an item over a series of meetings; 
c. Allocate the work to a small working group of Members (Task & Finish group) 

to investigate the issue over a period of 2-3 months (this may involve visits to 
see how services are working in practice); 

d. Undertake an Inquiry Day (or days); 
e. Undertake joint scrutiny with members of another Scrutiny Committee; 
f. Invite expert witnesses to give their views; 
g. Seeking the views of service users/carers and/or the general public (public 

calls for evidence). 
 
Performance and Scrutiny Department 
MTCBC 
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BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Statement of Wellbeing 
& Focus on the Future: 
Wellbeing in our 
Community 

4th April 2018 MTCBC Website 
 
Full Council 4th April 2018  
 
 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

Date / Timing Overarching Item Officer & Cabinet Member  Scrutiny Focus  

12
th

 June 2018 

Annual Work Programme Social Services Scrutiny 

Committee 

To consider and approve the Work Programme for 2018 / 2019 

WCCIS  end of year 

performance update 

Anne Powell / Mark Anderton 

/ Annabel Lloyd 

 

Scrutiny & Challenge: -  Summary report – providing a position statement on 

performance reporting developments, reporting timetable and share year 

end data for 2017 / 2018. 

 

Care Inspectorate Wales 

(CIW) Inspection – verbal 

update on feedback 

 

Lisa Curtis-Jones / Annabel 

Lloyd 

Scrutiny & Challenge: -  CIW verbal update on findings from inspection of 

Children’s Social Services in April / May 2018. 

 

Once final report is available it will be made available to the scrutiny 

committee. 

Barod.Cymru (formerly  

Drugaid)   

  

Sian prior / Rob Parker / Steve 

Peters ?/Lisa Curtis-Jones  

 

Scrutiny & Challenge: - To receive a presentation from Drugaid on the work 

that they are doing. 

24
th

 July 2018 

Review of residential Services 

 

Lisa Curtis-Jones  / Mark 

Anderton  / Lowri Morgan 

Scrutiny & Challenge: - A review of Residential Care Services is currently 

underway.   Scrutiny to be provided with background information and 

findings to date. 

 

 

Update on Regional Strategies Lisa Curtis-Jones / Cllr Dave 

Hughes 

Provision of an update on regional partnership business.  Update will include 

the following topics:  Carers Strategy; Learning Disability Strategy;  Older 

Persons Strategy and Pooled Budgets. 

 

ACRF – Annual Report on 

Social Services 2017 / 2018 

Lisa Curtis-Jones / Cllr Dave 

Hughes 

Scrutiny & Challenge: - Following a consultation workshop with Scrutiny 

Members; a report summarising key messages from the Annual Report on 

Social Services 2017 / 2018 will be presented for information. 

 

The Annual Report on Social Services will undergo consultation between 4
th

 

and 15
th

 June 2018.  Following this period of consultation, feedback received 

will be used to help shape and finalise the final report; which will be 

submitted to Welsh Government by 30
th

 June 2018.   
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

Adult Services Strategy 

Update (7) 

Lisa Curtis-Jones  / Mark 

Anderton   

Scrutiny & Challenge: - The Head of Adult Services will provide an update on 

the ongoing strategic work within adult social services and next steps. 

 

Cwm Taf Youth Offending 

Service (YOS) progress update 

(9) 

Lisa Curtis-Jones / Annabel 

Lloyd / Lyndon Lewis (RCTCBC) 

Scrutiny & Challenge: -  The committee requires a further update on 

progress made in implementation of the post inspection improvement 

action plan. 

 

Previous update received by Social Services Scrutiny Committee on 19
th

 

September 2018. 

 

The YOS is a multi-agency team which is made up of members of the Police, 

Probation, Health, Education, Substance Misuse and Social Services; as well 

as other specific to the team.  The YOS deals with young people between the 

ages of 10 and 18 who are involved in the criminal justice system and those 

who are just on the periphery of becoming involved in the system. 

 

 

Care leavers and number of 

Council tax exemptions 

 

This is an action request from 

the Chair of Social Services 

Scrutiny on 12
th

 June 2018 (SS 

Scrutiny). 

Lisa Curtis-Jones / Annabel 

Lloyd 

Scrutiny & Challenge: - The Head of Children’s Services will provide a brief 

report outlining number of care leavers and number of Council tax 

exemptions 

18
th

 September 

2018 

Looked After Children 

Strategy Update (1) 

Annabel Lloyd / Cllr David 

Hughes 

Scrutiny & Challenge: - An update on progress implementing the LAC 

Strategy and the associated risks, issues and challenges.  The Strategy is 

seeking a reduction in the number of LAC and CPR over the next few years. 

 

Children’s Services Strategy 

Update (8) 

Annabel Lloyd Scrutiny & Challenge: - The Head of Children’s Services will provide an 

update on strategies applicable to Children’s Social Services 

 

 

Children’s and Young People’s 

Plan 

 

As requested by the Chair in 

Annabel Lloyd Scrutiny & Challenge: - The Head of Children’s Services will provide an 

update on the Children’s and Young People’s Plan. 
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

the 24
th

 July scrutiny. 

Budget Update (10) Lisa Curtis-Jones / Cllr David 

Hughes / Stacey Evans 

Scrutiny & Challenge: - Report to be presented to Scrutiny providing an 

update on Social Services budget overall, areas of likely overspend and the 

measures that have been put in place to help reduce any overspend within 

the department.    
 

Community Zones (3) Lisa Curtis-Jones / Chris Hole Scrutiny & Challenge: - Community Zones is a place based approach 

focussing on support to improve outcomes for residents with the greatest 

challenges.  The Committee requires an update i.e. how the zones are 

progressing; what challenges are being faced; and what performance 

indicators have been developed. 

 

23
rd

 October 2018 

CTSCB / CTSAB Annual 

Reports (2) 

Nicola Kingham and officers / 

Alex Beckham / Cllr David 

Hughes 

Scrutiny & Challenge: - These separate reports summarises the work 

undertaken by the CTSCB and the CTSAB to achieve its objectives during the 

year.  They also summarise the areas of development identified. 

 

Cwm Taf Safeguarding Children Board (CTSCB) 

Cwm Taf Safeguarding Adults Board (CTSAB) 

 

 

Early Years Learning Lisa Curtis-Jones / Chris Hole / 

Cllr David Hughes 

Scrutiny & Challenge: - Scrutiny to receive a report on progress. 

 

Corporate Parenting Update Lisa Curtis-Jones / Annabel 

Lloyd 

Scrutiny & Challenge: -  To provide data and performance in relation to 

Corporate Parenting 

 

4
th

 December 

2018 

Regional Adoption Annual 

Report (4) 

Annabel Lloyd / Angela Harris 

and Rachel Evans (Vale of 

Glamorgan) 

 

Scrutiny & Challenge: - To provide an update on performance in relation to 

our regional adoption collaborative. 

 

Cwm Taf Integrated Family 

Support Team (IFST) Annual 

Report (6) 

Annabel Lloyd / Jay Goulding 

(RCT) 

Scrutiny & Challenge: - Annual Report on progress within the Cwm Taf IFST 

and the wider implementation. 

 

 

Adult Services Strategy 

Update (7) 

Lisa Curtis-Jones  / Mark 

Anderton   

Scrutiny & Challenge: - The Head of Adult Services will provide an update on 

the ongoing strategic work within adult social services and next steps. 
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

 

22
nd

 January 2019 

Violence against Women 

Domestic Abuse and Sexual 

Violence Updates 

 

Lisa Curtis-Jones  / Annabel 

Lloyd / Cllr David Hughes / 

Deborah Evans (SMT) / Steve 

Peters 

Scrutiny & Challenge: - Meeting to receive an update on progress in relation 

to the strategy and action plan. 

 

Merthyr Tydfil County Borough Council is a member of the Cwm Taf Violence 

Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Steering 

Group, which is the lead partnership taking forward the Cwm Taf regions 

implementation of the Violence Against Women, Domestic Abuse and Sexual 

Violence (Wales) Act 2015. 

 

Tackling Poverty Chris Hole Scrutiny & Challenge: - Looking at the funding flexibilities and the work 

being completed around tackling poverty. 

12
th

 March 2019 

Annual Report - Social 

Services Complaints, 

Representations and 

Compliments 

Lisa Curtis-Jones / Jonathan 

Strong / Cllr David Hughes 

Scrutiny & Challenge: -  Local Authorities are required to the Social Services 

Complaints Procedure (Wales) Regulations 2014 and the Representations 

Procedure (Wales) Regulations 2014 to produce an Annual Report about the 

operation of their Social Services Complaints, Representations and 

Compliments Policy and Procedures. 

 

Children’s Services Strategy 

Update (8) 

Annabel Lloyd Scrutiny & Challenge: - The Head of Children’s Services will provide an 

update on strategies applicable to Children’s Social Services 

 

23
rd

 April 2019 

ACRF – Draft Annual Report 

on Social Services 2018 / 2019 

Consultation 

Lisa Curtis-Jones / Mark 

Anderton / Anne Powell 

Scrutiny & Challenge: -  Scrutiny to provide comment and challenge in 

relation to the Draft Annual Report on Social Services 2018 / 2019. 

 

Note:  It is likely that consultation with Scrutiny will take place in the form of 

a workshop and the final report presented for information in July 2019. 

CTSCB / CTSAB Annual 

Reports (2) 

Nicola Kingham and officers / 

Alex Beckham / Cllr David 

Hughes 

Scrutiny & Challenge: - These separate reports summarises the work 

undertaken by the CTSCB and the CTSAB to achieve its objectives during the 

year.  They also summarise the areas of development identified. 

 

Cwm Taf Safeguarding Children Board (CTSCB) 

Cwm Taf Safeguarding Adults Board (CTSAB) 
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

 

Additional items to consider for Work 

 

Date to be 

confirmed 

 

Valleys Life Update on plans and progress (Howard – this is the project Mark made reference to). 

Date to be 

confirmed 

 

Adult Day Service 

Provision 

Update on the review and re-design of Adult Day Service provision (again, referenced by Mark) 

 

Date to be 

confirmed 

 

Social Services Budget 

Updates 

Discussed at the 27
th

 February 2018 meeting to be added to the work programme. 

 

Social Services Budget Updates and a report into the outsourcing (Group Home) Business case and whether it 

would be cheaper for the Authority to take back this service 

 

4
th

 – 15
th

 June 2018 

(Consultation 

Period) – date of 

workshop to be 

confirmed 

ACRF – Annual Report 

on Social Services 

2017 / 2018  

A workshop will be held with Scrutiny during 4th and 15th June (consultation period).  This will provide Scrutiny 

with an opportunity to review and challenge the Draft Annual Report.  Feedback from the workshop will be used 

to help shape the final report.  

Date to be 

confirmed 

 

Presentation: 

Setting the Scene - 

Children Looked After 

& Carer Leavers: 

 

Education/Social 

services 

Lisa Curtis-Jones 

Sue Walker 

Annabel Lloyd 

Sarah Bowen 

Sarah Skuse 

Jessica jones 

Joint meeting with Learning & LAESCYP to discuss :- 

 

• The Story in Merthyr Tydfil  Corporate Parenting responsibilities, SSWB / Children Act duties, Number of 

CLA, Placements etc . 

• Education overview re CLA – Education and LACES 

 

Agenda for Joint Scrutiny –Education and Social Services. June 2018 

 

1. Presentation: 

Setting the Scene - Children Looked After & Carer Leavers: 

• The Story in Merthyr Tydfil  Corporate Parenting responsibilities, SSWB / Children Act duties, Number of 

CLA, Placements etc . 

• Education overview re CLA – Education and LACES 

 

2. Questions on presentation from Scrutiny members 
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Social Services Scrutiny Committee  
Work Programme Descriptors 2018/19 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

 

3. Report: 

• What is the data telling us?  2015/16 National and local dataset  as per Stat Wales / PI’s  

• Reminder of our current performance for CLA at all Key stages (where this is available)? 

• What is the range of support offered to our Children Looked After? (including What is the LEA doing to 

directly support schools and school staff (teaching / non teaching) and governing bodies to assist CLA 

learners?) 

• Provide an update on the Pupil Development Grant and how it is being used to benefit Merthyr Tydfil 

Children Looked After . 

• What are the challenges facing the Authority in supporting our Children Looked After? 

• The challenge to All ….    What more can and should we be doing to improve wellbeing outcomes and raise 

educational standards for Merthyr Tydfil Children Looked After?!  
 

4. Questions on report from Scrutiny members 
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